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1. MFI positioning and vision for PPE-DBO
The way to safe, effective and sustainable 
implementation of the MET value chain?



MFI strategic positioning : 20 years on the side of NMHSs

Build sustainable & effective public capacity

through fully integrated projects
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Digital transformation across the full value 

chain  National MET Information System



MFI pioneer in PPE-DBO (Design Build Operate) business model 

KSF (Key Success Factors)
- System integration
- Capacity building
- Change management
- Standard Operating Procedures
- Relation with stakeholders
- Organization

Full National Value Chain 
implementation

+

« No one left behind »

for effective & sustainable implementation of NMHS value chain



MFI leader of DBO integrated projects across the value chain

• Angola (2019-2023)
• DBO Modernization project across 

the Value chain

• €€ by Export Credit Société 
Générale

• Indonesia (2020-2024)
• 2nd DBO project now focusing on 

Impact Based Warning & services

• €€ by French Treasury soft loan

• Cote d’Ivoire (2023-2026)
• DBO Modernization project across 

the Value chain (+ revenue sharing)

• €€ by AFD (first DBO project ever)



PPE-DBO strong points in brief

for effective & sustainable modernization of NMHSs

“DB” means that the one in charge of the design is the one implementing the solution

“O” means that NMHS is not left alone with modern technology and new concepts after the 
project is completed. 

DBO main values and success factors

• Design and Build : Full commitment of the designer to deliver and implement

• Comprehensive: Integrated, across the full value chain

• Flexible: design can be adjusted along time

• Owned by NMHS: through twinning, consultancy, change management, SOPs… and trust!

• Quick: Typically, 3-4 years for Design and Implementation of a complete project incl. Capacity 
building and Change Management

• Effective & Measurable: Through relevant KPI on internal benefit, socio-economic benefit, and 
WMO compliance 

• Risk minimization: DBO is nothing but transferring the risk to the Private sector (integrator)

• Sustainable: Assistance to operations of the underlying infrastructure over the value chain + 
Assistance to seek yearly budget for O&M after DBO project is over
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How to scale-up PPE-DBO approach (vs mainstream)?

Context

• PPE-DBO proved successful in all cases, even renewed (e.g. Indonesia, others to come)

• PPE-DBO principles are now « supported » by WMO & major development partners

• PPE-DBO meet strong expectations from the field

Scaling up the approach would require in-depth changes

• In the project design methodology (joint design)

• In the implementation methodology (DB)

• In the procurement plan (integrated approach, + inclusion of an « O » period)

• In the respective roles of development partners, WMO, private sector (integrator + local 

partners), for alignment with the spirit of the Geneva Declaration

As of 2022, most multilateral agencies do not comply (yet) with the spirit of DBO...

• …never too late !



2. The UN EWS initiative & the W4ALL approach
A logical application of the DBO model?



The W4ALL (Warning for All) approach
An original initiative launched by MFI and supported by ~20 countries (11/2023)

Main goal: bring high-level principles to WMO, UN agencies and Development partners
• to help secure UN EW4A timely, effective and sustainable implementation and set up appropriate financing

• P1: Target integrated projects across the full Early Warning / Early Action value cycle
• Technical (data, systems) and non-technical (capacity building, procedures) aspects

• Incl. Vulnerability data and impact assessment for Impact Based Warning approach

• P2: Dare PPE-DBO (Design-Build-Operate) approach

• P3: Qualify Public-Private Consortia 
• For design, delivery, implementation, and sustainable operation of the solution over a geographical area of 

interest

• Consortia qualify against high level specs and principles (e.g. sovereignty) only

• P4: Set up fitted financial mechanism
• compliant with PPE-DBO approach across the full EW/EA value chain, based on existing mechanisms

MFI ready to lead a consortium involving PREDICT Services and other
entities to guarantee seamless integration across the full EW/EA value cycle



The W4ALL (Warning for All) approach

How this can work in the real world: regional 
implementation of the EW/EA value cycle
for the benefit of NMHSs and DRMOs

Disaster knowledge Observ. & Forecast
Preparedness Dissemination



Join the W4ALL (Warning for All) approach !

16 countries supporting the declaration already
(Africa x6, Asia x2, S.America x2, N.America x2, Europe x4)

W4ALL approach advertized in 2022-2023
in WMO TECO (Oct) ; RA-VI (Europe, Nov); COP27 (Nov); RA-I (Africa, Feb)
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Merci! On en discute?
Thank you! Let’s talk!


